
Annual Report 2025
Success and Growth in Our Second Year



Hello,

We’ve come so far, and thank you for your interest and support.  We could not provide 
the care, nourishing and community we’ve been able to achieve without folks like you!  
Yes, just reading our annual report and learning about the great work we’ve been lucky 
enough to be a part of is what it takes to be a part of our effort!  So thank you, again.

We began last year as Cultural Enhancement for Valencia County Elderly & Disabled 
(CEVE).  The name didn’t exactly roll off the tongue.  We decided to re-brand our 
organization as PopUpShow, and the year provided us the opportunity to more than 
double the 52 events we facilitated in 2024!  We’ve expanded to new audiences, new 
venues, expanded our Board of Directors and hired staff to help us accomplish our goals 
and objectives.

---- 8 January, 2026

Tony DeNardo, Director

popupshow @ denardo.com
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            Belen Public Library events sure are popular!



Executive Summary

Brief Introduction

PopUpShow, (formerly Cultural Enhancement for Valencia County Elders, CEVE) is a 
program designed to bring live music performances to our community.  We began with 
over 52 events in five Valencia County Senior centers in 2024.  We’ve now expanded to 
the Belen Public Library,  and a variety of venues serving seniors, veterans and folks of 
all abilities.

The benefits of music as therapy is realized weekly, are well-documented and are widely 
recognized in the social sciences. Music has the unique ability to connect with 
individuals on a deeply emotional level and has been proven to: improve cognitive 
function, enhance emotional well-being, promote social interaction, boost physical 
health, provide cultural enrichment, and support local artists.                  

Summary of major achievements and successes

PopUpShow began 2025 with the objective of expanding our reach by including new 
venues throughout New Mexico.  Included in this objective was an expansion of our 
scope originally specified as Valencia County, to PopUpShow now serving many NM 
Communities from Santa Fe to Socorro!  Throughout the year, the connections and 
relationships grown between PopUpShow and various community institutions has seen 
venue expansion into the Belen Public Library, an increased collaboration with Valencia 
County Literacy Council and their literacy services,  and another NM Arts grant will 
support more events at American Legion and Veterans of Foreign Wars (VFW) posts.

Our initial community of Valencia County seniors, has been expanded to include people 
with cognitive  and physical disabilities, seniors, and disadvantaged populations across 
New Mexico. We have partnered with SpecialOrchestra (specialorchestra.org), Adelante 
(goadelante.org) and La Vida Felicidad to provide regular programming.  Our 
organization is honored and humbled to have innovated, to meet the needs of the 
community.

At the beginning of the year, our organization was gaining traction in the community.  
We had a renewed ability to recruit musicians and bands to meet the needs of our 
aggressive schedule of over one-hundred events throughout the year.  As the schedule 
progressed, contacts were made, and the word got out.  Beginning with one musician, 
PopUpShow founder Tony DeNardo who performed most of his events pro-bono, 



PopUpShow was able to recruit a roster of established musicians and bands whom have 
already helped in 2025, and look forward to a full schedule in 2026.  

Key metrics 

Between 1 Jan and 31 Dec, 2025, PopUpShow has facilitated 144 events at eleven 
different venues, and has already performed for many thousands in our community.

     Jason Perez at the American Legion Post 81 via the NM Arts Military Mini-Grant



Mission and Vision

Statement of the organization’s mission

PopUpShow seeks to promote live musical events at senior/community centers, 
American Legion Posts, VFW Halls, various Retirement Community clubhouses and 
facilities that provide day programming for people with cognitive and physical 
disabilities.  Leveraging local artists with a strong commitment to local enrichment 
through musical talents, we have enhanced the experiences of the diverse members of 
our community.  Our initiative involves organizing two-hour performances, several each 
week, for a total of over 140 live-music performances each year.  This ongoing schedule 
combined with our increased reach and scope, ensures that a greater segment of our 
community has the opportunity to benefit from these programs.

The therapeutic benefits of live-music for seniors has been well-documented and are 
widely recognized in the field of gerontology. Music has the unique ability to connect 
with individuals on a deeply emotional level and has been proven to:

1. Improve Cognitive Function: Live-music can stimulate memory recall and 
cognitive function, helping seniors maintain mental acuity.

2. Enhance Emotional Well-being: Live music performances have the power to 
uplift spirits, reduce stress, and combat feelings of loneliness and depression.

3. Promote Social Interaction: These events will encourage seniors to come 
together, fostering a sense of community and reducing isolation.

4. Boost Physical Health: Engaging with music can lead to increased physical 
activity, such as dancing or tapping along, which can promote physical well-
being.

5. Provide Cultural Enrichment: A diverse musical repertoire will introduce 
seniors to various musical styles, offering a valuable cultural experience.

6. Support Local Artists: By investing in local talent, we not only provide our 
seniors with exceptional entertainment but also contribute to the livelihood of a 
valued community member.

PopUpShow is committed to the well-being of our senior citizens, and becoming an 
integral part of our community.  



The therapeutic benefits of live-music for veterans has also been well-documented and 
are widely recognized in the field of psychology. Again, music has the unique ability to 
connect with individuals on a deeply emotional level and has been proven to:

1. Emotional and Mental Health Improvement: 

▪ Reduces PTSD Symptoms: live-music has been shown to significantly lower 
symptoms of PTSD, including anxiety and emotional numbness.

▪ Enhances Mood: Engaging in live-music can elevate mood by triggering 
the release of dopamine, a neurotransmitter linked to pleasure.

▪ Stress Reduction: Music can calm the mind and body, helping to lower 
heart rate and reduce stress hormones.

2. Non-Verbal Expression and Processing Trauma: 

▪ Safe Emotional Outlet: live-music allows veterans to express emotions non-
verbally, which can be especially beneficial for those who find it difficult to 
talk about their experiences.

▪ Trauma Processing: The emotional and sensory nature of music helps 
veterans confront and process traumatic memories in a controlled 
environment.

3. Social Connection and Community Building: 

▪ Fosters Relationships: Group music-making activities help veterans build 
trust and friendships, reducing feelings of isolation.

▪ Reinforces Identity: Participating in live-music can help veterans reclaim a 
sense of identity outside of military service, allowing them to discover new 
roles as musicians or mentors.

4. Skill Development and Personal Growth: 

▪ Skill Acquisition: Veterans learn to play instruments or engage in 
songwriting, which can boost self-esteem and provide a sense of 
accomplishment.

▪ Coping Mechanisms: live-music teaches veterans to channel stress and 
emotions into creative expression, enhancing resilience and coping skills.



These benefits collectively support the overall well-being of veterans, helping them 
reintegrate into civilian life with renewed purpose and confidence. 
(warriorallegiance.com guitarcenterfoundation.org)

The therapeutic benefits of live-music for music is particularly beneficial for individuals 
with disabilities, including those with intellectual and developmental challenges. to 
enhance emotional, physical, and cognitive well-being.

1. Emotional and Social Development

• Improved Communication Skills: Live-music helps individuals express 
themselves better, enhancing verbalization and social interaction.

• Increased Self-Confidence: Engaging in music can boost self-esteem and 
motivation, encouraging individuals to try new tasks.

• Mood Enhancement: Live-music has been shown to improve mood and reduce 
symptoms of anxiety and depression.

2. Cognitive and Physical Improvements:

• Enhanced Cognitive Function: Live-music can aid in cognitive development, 
helping individuals focus and learn more effectively.

• Motor Coordination: Participation in live-music activities can improve motor 
skills and coordination.

• Stress and Pain Management: live-music is effective in managing stress and 
alleviating pain, contributing to overall well-being.

3. Therapeutic Techniques:

• Active and Receptive Approaches: Live-music can involve creating music 
(active) or listening to music (receptive), tailored to individual needs.

•     Holistic Development: The therapeutic benefits of music address emotional, 
social, and cognitive aspects, promoting a well-rounded approach to care. 
(Wikipedia, stephensplace.org)

Live-music offers a wide range of benefits for individuals with disabilities, enhancing 
their quality of life through improved communication, emotional well-being, and 
cognitive skills. It serves as a powerful tool for fostering independence and creativity.



Vision for the future

Having already expanded into several new performance venues and growing our 
targeted community in 2025, PopUpShow is looking forward to securing a sustainable 
funding model in 2026.  Multiple live music acts at a particular venue attracts a diverse 
crowd to that space, and moving the acts throughout the County to multiple venues 
exposes a new audience to their talent.  Continued growth in our venue footprint 
throughout New Mexico, adding new bands/musicians to our roster, and engaging with 
the diversity in our community will continue to be primary objectives of our 
organization.

PopUpShow’s second year saw the organization’s expansion of our Board of Directors 
(BOD) that included the founder, Tony DeNardo, plus four dedicated and talented 
Directors who came from different backgrounds and each bring ideas and skills to the 
group.  In the second quarter of 2026, a BOD retreat is planned to revise our 
incorporating documents, plan a sustainable fiscal model, and chart the course for 
PopUpShow in 2026 and beyond.

Belen Public Library, 3rd Friday of every month!



Achievements and Highlights

Overview of major milestones and events

• Free weekly guitar lessons provided by PopUpShow at the Belen Public Library 
for children ages 5 – 15.  Four students remained engaged for one year and earned 
their own guitar, purchased by the Friends of the Belen Public Library.

• Monthly live-music event at Del Rio Senior (1st Friday) and Bosque Farms 
Community Centers (last Wednesday) demonstrates a continued commitment 

• Monthly live-music event at Belen Meadows Rehabilitation Facility (1st Friday)

• Monthly live-music event at Adelante Bridges day program in Belen (2nd Friday)

• Monthly live-music event with SpecialOrchestra in Belen (2nd Friday)

• Montly live-music event for Adelante Adventures program at the Belen Public 
Library (3rd Friday)

• Monthly live-music event with SpecialOrchestra in Albuquerque (3rd Friday)

• Monthly live-music with La Vida Felicidad Program in Los Lunas (4th Friday)

• March/August Serenede live-music events at ABQ Sunport

• November, began hosting monthly open mic events at the Belen Public Library

• Twelve live-music events at American Legion Post 81, Belen

Key partnerships and new venues

Craig Tire

New Mexico Travertine

Sisneros Brothers 

Valencia County Literacy 
Council (VCLC)

NM Arts

Adelante New Mexico

The Belen Public Library

American Legion Post 81

VFW Post 2387

Sunrise Bluffs Retirement 
Community

ABQ Sunport

Hodges Oil Company, Inc.

City of Belen

SpecialOrchestra.org

Chavez Brothers Winery

Susan Dubiel Framing

Reydar’s Barbershop

Garcia & Sons Locksmith

Critters Oil Change

Mota-vated Dispensary

Belen Art League

Valencia News-Bulletin



Testimonials or quotes from beneficiaries or partners

I am the Commander of American Legion Post 81 in Belen, NM.  I am 
excited for the opportunity to work with PopUpShow to bring live music 
events for the veterans in our community.  We are always looking for 
opportunities to promote social interaction and emotional well-being for 
our veteran population.  I enthusiastically endorse their application to NM  
Arts to provide funding for this partnership.

Alfredo Gomez, Commander, American Legion Post 81, Belen, NM

Tony DeNardo provides live music at the Belen Public Library and it has 
become one of the favorite activities for people with disabilities who 
participate in Adelante's day programs in Valencia County. This monthly 
event is welcoming and fun for our groups. It provides individuals with 
opportunities to meet people from other parts of the community, to dance  
with their friends, and just to enjoy the unique live music experience. We're  
glad to be a part of it and appreciate Tony's work in Belen.

Debbie McCracken, Day Program Manager, Adelante Development 
Center



The PopUpShow music program Adelante Adventures has become 
one of our favorite programs at the library. We especially love the joy 
and enthusiasm of the young people dancing and enjoying music. 
While the Adelante participants have always come to the library to 
borrow books and audiotapes, the music of PopUpShow brought their 
library experience to life. Now they are bringing the library to life for 
other patrons who are joining in the Adelante Adventures fun. We 
hope this PopUpShow program can continue to be a staple at the 
Belen Public Library.

Kathleen Pickering, Director, Belen Public Library And Belen Harvey 
House Museum Branch Library

Daniel Solis Band performs at the Belen Public Library, Dec 2025



Impact and Outreach

Detailed account of how the organization has impacted the 
community

Playing free and open-to-the-public live music events in New Mexico offers 
transformative benefits for people with mental and physical disabilities, seniors, and 
disadvantaged populations, as supported by extensive research. For individuals with 
mental health challenges, live music has been shown to significantly reduce symptoms 
of anxiety and depression. Engaging with live music fosters a sense of community and 
belonging, which is crucial for mental well-being. For those with physical disabilities, 
live music events provide an opportunity for social interaction and cultural enrichment, 
offering experiences that transcend physical limitations and promote a sense of normalcy 
and inclusion. The rhythmic and melodic stimulation can also improve motor skills and 
coordination, providing therapeutic benefits that go beyond mere entertainment.

Seniors and disadvantaged populations similarly reap immense rewards from such 
inclusive cultural activities. For seniors, live music events can counteract feelings of 
isolation and loneliness by offering social engagement in a stimulating environment. 
Studies highlight that musical participation helps enhance cognitive function and 
memory retention among older adults, thereby improving overall quality of life. 
Disadvantaged communities, often lacking access to such enriching experiences, benefit 
from the emotional uplift and cultural exposure that live music provides. The shared 
experience of a live performance can foster community spirit and resilience, creating 
moments of joy and unity that are particularly vital in overcoming socioeconomic 
challenges. Thus, free and public live music events in Valencia County are not just a 
cultural asset but a vital resource for enhancing mental, physical, and emotional well-
being across diverse populations.

Success stories

In this section, I’d like to briefly describe two communities that have expressed both joy 
and excitement upon discovering PopUpShow.  In a remarkable success story, a group of 
talented musicians established a non-profit organization that not only ensures they 
receive a fair wage for their artistry but also provides a level of compensation surpassing 
that of typical gigs in Albuquerque or Santa Fe. This innovative model prioritizes the 
value of their craft and fosters a supportive community where musicians are genuinely 
appreciated. The organization's commitment to fair pay, combined with its focus on 



creating high-energy, engaging performances, leads to a powerful energy exchange 
between the performers and the audience. This dynamic interaction invigorates both the 
musicians and attendees, generating a vibrant atmosphere that amplifies the overall 
experience, making each performance a memorable event for all involved.

Valencia County community and senior centers have celebrated a remarkable revival by 
partnering with the non-profit organization PopUpShow to reintroduce live music into 
their venues, an essential lifeline that had been wiped out during the pandemic. Patrons 
of these centers, having experienced the void left by the absence of live performances, 
eagerly voiced their yearning for musical events. The collaboration with PopUpShow 
has not only met this demand but exceeded expectations, bringing a series of vibrant, 
live performances that have rekindled the joy and connection that music uniquely 
fosters. This partnership has reinvigorated community spirit and provided seniors and 
local residents with a long-awaited outlet for cultural engagement and emotional 
enrichment, transforming their centers into bustling hubs of musical celebration and 
social interaction once more.

Data on people reached 

- Regular announcements of free and open to the public live-music events in the 
Valencia News-Bulletin (currently the fifth largest newspaper in New Mexico) reaches a 
distribution of over 22,500

- Thousands of spectators at PopUpShow events have been exposed to the therapeutic 
benefits of music while simultaneously hearing the message of the organization and its 
sponsors

- Valencia County Community and Senior Centers have seen an increased attendance 
during PopUpShow events over previous years

- Seven new venues added since our inceptions means an exponential increase in 
community impact!

- Seventeen diverse performances and thirty-four spectators was a great start to our 
monthly Open Mic events that began in November

- Over two-hundred nine free guitar lessons were provided by PopUpShow at the Belen 
Public Library.  Four students remained committed for one year, and received their own 
guitar as a gift from the Friends of the Belen Public Library



There’s always a crowd at Sunrise Bluffs Retirement Community!

Students receive their own guitars after one year of dedicated practice!



Financial Overview

Summary of financial health

Once again, we fell significantly short of our donations target for the year.  Although 
funds were limited to less than our expectations, we were able to follow through with 
more than the originally planned events.  This amazing result was made possible by the 
gracious generosity of many musicians who donated their time to the organization in the 
spirit of helping achieve the goal of re-establishing the live-music atmosphere in New 
Mexico.  PopUpShow was also pleasantly surprised that our venue footprint was more 
than doubled by partner venues that were attracted to the contagious enthusiasm of live-
music and their patrons.

Key figures (income, expenditures, donations)

Revenue
  Donations $  1,517.13

Total Grant Income $  2,200.00
  Pro-bono Services $ 52,560.00

Total Revenue $56,277.13

Expenditures
  Advertising $    469.69
  Fiscal Agent Fee $ 2,682.06
  Outside Services
    Contract Services $ 54,760.00
  Total Outside Services $ 54,760.00
  DNO Insurance 
(Traveller’s)
Total Expenditures

$ 473.00
$55,702.69

Net Operating Revenue $  574.44
Net Revenue $  574.44
  



Future Goals and Plans

Short-term and long-term goals

In the short-term, PopUpShow would like to enhance its grant procurement capabilities. 
In order for the organization to become sustainable, we cannot continue to count on the 
sacrifices of volunteers in order to deliver great live-music events in the community. 
While our Donors have been supportive, we cannot rely on their donations alone.  Our 
board of directors is developing ideas to be discussed at our upcoming meeting.

We are excited about thinking long-term, and in addition to adding more musical talent 
and even more venues, PopUpShow is looking to develop a more engaged and active 
board of directors.  There are many talents among our current board, and identifying 
areas for their increased contribution will help build a sustainable organization that can 
continue to engage with the varied communities in New Mexico in such an important 
manner.

Upcoming projects or initiatives

PopUpShow looks forward to continuing its growth with the Adelante Development 
Center and other similar organizations (e.g. La Vida Felicidad, Los Lunas).  We are also 
interested in partnering with more senior residential facilities.  A new relationship with 
local churches in the area, holds promise for such outreach.  We hope that our grant 
writing efforts contribute to a more fully funded 2026.



Acknowledgments
A collaborative bond was enhanced with our fiscal agent, the Valencia County Literacy 
Council through a contract for services with VCLC’s Administrative Director Devon 
Hoffman.  Thank you Devon for helping PopUpShow towards sustainability.  Without 
the generous charitable donation of pro-bono performances by PopUpShow Director 
Greg See, PopUpShow programming expansion would not have been possible.  We are 
excited that we greatly exceeded expectations by expanding our scope to include 
audiences of all abilities, and more than doubled our venue footprint.  By bringing live-
music to the community, we were able to communicate our gratitude to our sponsors, as 
well as deliver their message directly to our audiences.

It is also worth mentioning, that the PopUpShow Board of Directors (as a whole) was 
instrumental in guiding the organization through its introduction to the community, and 
on behalf of the organization and the community, I would like to extend gratitude and 
admiration for a difficult and challenging job, well done.  Thank you to Kari, Gair, Alex 
& Greg as well as our past Directors.

To my loving wife, Kathy.  Without your support and guidance, the exciting growth and 
accomplishments of PopUpShow this year would not have happened.  You are an 
instrumental part of everything good that I do, and I am grateful to have you as the most 
important part of my life.

To those that have partnered with PopUpShow, to help us accomplish the amazing 
milestones that we couldn’t have even imagined a year ago, please know that we are 
forever grateful.  The community is palpably better off, and to see the joy in a live-music 
audience, is a feeling I hope y’all can experience first-hand and an upcoming event.  
Thank you for your support.

Contact Information
All contact with PopUpShow, may be directed to: Board of Directors

Tony DeNardo, Director 

POB 1884, Belen, NM 87002

popupshow @ denardo . com 

(505) 715 6105

   Tony DeNardo

Greg See

Gair Linhart

Kari Fields

Alex Sanchez



Some Marketing From This Past Year
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